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SEDC & Prairie Hills ChildSEDC & Prairie Hills Child
Care Receive GOED GrantCare Receive GOED Grant

The Governor's Office of Economic
Development has awarded SEDC
and Prairie Hills Child Care Center

a $50,000 grant to assist with
expansion costs. This expansion

will include a proposed new facility
on the east side of Spearfish.

READ MORE

 
 

SAVE THE DATE!SAVE THE DATE!

https://www.bhpioneer.com/local_news/prairie-hills-child-care-center-takes-step-toward-doubling-capacity-with-governor-s-grant/article_334cecc0-8e27-11ee-aae4-abeb0ecfc9fb.html?fbclid=IwAR3fDYNGHvCOomMujpVkD1_5p6RRBG9iN78sIewkrZdIoDq9sOpBFg11G1s
https://vimeo.com/894217121


 
 

SEDC Hosts GOEDSEDC Hosts GOED
Familiarization TourFamiliarization Tour

In November, SEDC hosted the Governor's Office of Economic Development staff
for a familiarization tour of Spearfish. The tour served as an opportunity for GOED to

see firsthand the economic growth and development of Spearfish. Starting at the
Sky Ridge Development, SEDC and GOED toured various businesses and

organizations including Pacific Stainless Products, Black Hills State University and
Spearfish Brewing.



  

2023 Spotlight

  

Talent Attraction and Retention in the
2024 Workplace

HRSG

The ever-evolving nature of work continually shapes and reshapes our understanding of talent attraction
and retention. As we look towards the 2024 workplace, it's essential to anticipate the new trends and
challenges that will influence talent management strategies. In this article, we will delve into the future of
talent attraction and retention, examining the critical workforce trends and best practices for optimizing
talent management in the 2024 workplace.



Talent Attraction in the 2024 WorkplaceTalent Attraction in the 2024 Workplace

Talent attraction is the process of enticing skilled individuals to join an organization. In the 2024
workplace, with evolving workforce trends, the strategies for attracting talent are changing. Companies
will need to highlight flexible work arrangements, showcase their commitment to diversity and inclusion,
and demonstrate an investment in employee growth and wellbeing.

The importance of a strong employer brand will continue to grow, as will the need for a robust online
presence. With more candidates researching potential employers online, a company’s digital footprint
can significantly impact its talent attraction efforts. Social media platforms, company websites, and online
reviews will play a crucial role in conveying an organization’s values, culture, and benefits to prospective
talent.

To stay competitive in the 2024 workplace, organizations must also adopt data-driven recruitment
strategies. Harnessing the power of analytics, artificial intelligence, and machine learning will enable
companies to identify top talent more efficiently and make more informed hiring decisions.

Talent Retention in the 2024 WorkplaceTalent Retention in the 2024 Workplace

Talent retention, the strategies used to keep valuable employees engaged and committed to the
organization, will also see significant shifts in the 2024 workplace. As workforce trends evolve, employees
are likely to value employers who offer flexibility, continuous learning opportunities, a commitment to
employee wellness, and a clear path for career progression.

Furthermore, with the rise of remote and hybrid work models, maintaining a strong company culture that
transcends physical boundaries will be key. Effective communication, regular feedback, and recognition
programs will play a vital role in talent retention strategies in the 2024 workplace.

Organizations should also prioritize employee engagement and invest in initiatives that empower
employees to contribute to the company’s success. This may involve providing opportunities for cross-
functional collaboration, soliciting employee input on key decisions, and implementing mentorship or
sponsorship programs.

Workforce Trends Impacting Talent Attraction and RetentionWorkforce Trends Impacting Talent Attraction and Retention

Several key Workforce Trends will shape talent attraction and retention in the 2024 workplace. These
include:

1. The rise of remote work and flexible schedules: Talent attraction and retention strategies will need
to cater to the increasing desire for flexibility in when and where work is done.

2. The focus on employee wellness: Organizations will need to demonstrate a commitment to their
employees’ mental and physical health to attract and retain talent.



3. The need for continuous learning: With rapid technological advancements and shifts in skills
demand, offering opportunities for continuous learning will be crucial.

4. The growing importance of employer branding: A strong employer brand that resonates with
prospective and current employees will be vital in attracting and retaining talent.

5. The use of data and technology in talent management: Embracing advanced analytics and
cutting-edge technology will be essential in optimizing talent attraction and retention strategies.

Talent Management in the 2024 WorkplaceTalent Management in the 2024 Workplace

Talent management, which encompasses talent attraction and retention, will need to adapt to these
workforce trends in the 2024 workplace. Organizations will need to take a holistic approach to talent
management, considering how each aspect of the employee experience—from recruitment and
onboarding to growth and development—can attract, engage, and retain talent.

HR professionals should focus on nurturing a culture that supports innovation, collaboration, and
adaptability, as these qualities will be crucial in the 2024 workplace. Regular training and development
programs that align with the organization’s strategic goals will help employees stay relevant in their roles
and maintain a sense of purpose.

Additionally, organizations must prioritize diversity and inclusion in the 2024 workplace. By fostering a
diverse and inclusive environment, companies can tap into the full potential of their workforce and drive
innovation, creativity, and problem-solving.

Leadership in the 2024 workplace will also need to evolve. Leaders should embody a coaching mindset
and be focused on empowering their teams, fostering trust, and providing opportunities for growth. As
remote and hybrid work models become more prevalent, leaders will need to develop new skills to
manage and engage their distributed teams effectively.

The 2024 workplace presents new challenges and opportunities for talent attraction and retention. As
workforce trends continue to evolve, effective talent management will require a proactive and adaptable
approach. By understanding and responding to these trends, organizations can ensure they attract and
retain the skilled individuals they need to thrive in the 2024 workplace. HR professionals, leaders, and
organizations as a whole must embrace change, invest in their employees, and create a culture that
supports the needs and aspirations of a modern workforce. By doing so, they will be well-positioned to
navigate the complexities of the future and secure long-term success.

 
 
 

https://hrsgonline.com/
https://hrsgonline.ae/


 
 

 
Legislative News UpdatesLegislative News Updates

Johnson Leads Bill To Block State
Investments In Communist China

Gov. Noem Endorses Rep. Dusty Johnson's
Bill To Block State Investments In Communist
China

Gov. Kristi Noem's 2023 Budget Address

Thune: Bipartisan AI Bill Promotes
Transparency And Encourages Innovation

Rounds Leads Legislation To Address Federal
Government Overreach On South Dakota
Farmers, Ranchers And Landowners

 
 

Local Development NewsLocal Development News
Elliot Selected As Next President For Black
Hills State University

Unknown Microbial Genomes Tell Of Life
Deep Underground

SURF To Lead Next Generation Of
Geothermal Energy Research

Black Hills Forestry Service Completes Phase
I Of New Plan

BHSU Honors Alana Breske, Ashlee Beacom
As Namesake Of A2Arena

 
 

https://dustyjohnson.house.gov/media/press-releases/johnson-leads-bill-block-state-investments-communist-china
https://news.sd.gov/news?id=news_kb_article_view&sys_id=f260ce421b7afd104ebeecace54bcb3e
https://www.keloland.com/news/local-news/read-gov-kristi-noems-2023-budget-address/
https://www.thune.senate.gov/public/index.cfm/press-releases?ID=BA4FB0B1-4269-4C9B-923C-263A44217D94
https://www.rounds.senate.gov/newsroom/press-releases/rounds-leads-legislation-to-address-federal-government-overreach-on-south-dakota-farmers-ranchers-and-landowners
https://sdbor.edu/news/elliott-selected-as-next-president-for-black-hills-state-university-11-16-23/
https://cosmosmagazine.com/science/microbial-genomes-mine-sanford/
https://www.newscenter1.tv/news/sanford-underground-research-facility-to-lead-next-generation-of-geothermal-energy-research/article_39752d6e-7825-11ee-b18d-b37d2627640e.html
https://rapidcityjournal.com/news/black-hills-forestry-service-completes-phase-i-of-new-plan/article_c5550ce2-92e1-11ee-8bc7-efd08c8e6d6e.html
https://rapidcityjournal.com/sports/college/bhsu/this-is-unbelievable-bhsu-honors-alana-breske-ashlee-beacom-as-namesake-of-a2arena/article_a8e2f45a-8d98-11ee-b38f-2f4e4bb0ed8c.html


Get Involved In The Community!Get Involved In The Community!
Winter Wonderland
December 1-2; 8-9; 15-16; 22-23
5PM - 8 PM
Spearfish Campground
Learn More Here

Christmas Shopper's Village
December 13-20
All Day
High Plains Western Heritage Center
Learn More Here

Spearfish Canyon Express
December 16 & 17 | 12 PM
Spearfish Canyon Lodge
Learn More Here

Toys for Tots
December 17 | 4 PM
Spearfish Public House
Learn More Here

Holiday Market
December 16 | 12 PM - 4 PM
Leones' Creamery
Learn More Here

Visit Santa & Mrs. Claus
December 19 | 4 PM
Studio 621
Learn More Here

 

Share The News!Share The News!
Keep your employees informed on local business happenings
by sharing this email and/or previous newsletters with them!

SEDC Newsletter Archives

 

Become an SEDC Member Today!

https://business.spearfishchamber.org/events/details/winter-wonderland-29890?calendarMonth=2023-12-01
https://www.westernheritagecenter.com/
https://visitspearfish.com/events/2023-spearfish-canyon-express
https://www.facebook.com/events/2019418888432375/?acontext=%7B%22event_action_history%22%3A%5B%7B%22mechanism%22%3A%22search_results%22%2C%22surface%22%3A%22bookmark_search%22%7D%5D%2C%22ref_notif_type%22%3Anull%7D
https://visitspearfish.com/events/holiday-market-leones-creamery
https://visitspearfish.com/events/visit-santa-mrs-claus-studio-621
https://www.spearfishdevelopment.com/newsletter-archives/
https://www.spearfishdevelopment.com/s/2023-Brochure-gzez.pdf
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